
ABOUT VENUE
Atlanta is a major economic center, home to the headquarters 
of several Fortune 500 companies and known for its rich 
history and diverse culture.   

Join us in our next class, May 17th – May 21st, 2027, when 
we will be back at The Coca-Cola Company Headquarters in 
Atlanta.

CLASS DETAILS
Dates May 17th – May 21st, 2027

SMC Pricing Early Bird: $2,295 USD
$2,695 USD after March 8th, 2027

Discounts Early Bird: $400 USD

Alumni returning with a group of 3+  
Alumni attend free (Save $2,695 USD)

Group Discount: 2+ participants save  
$100 USD each

8745 W. Higgins Road, Suite 210 
Chicago, IL 60631

THANKS TO OUR SPONSORS:

Register Here

May 17th – May 21st, 2027

Questions? Call: 773.695.2611
Email: info@retaillearning.org

Website

2027
SUPERMARKET MANAGEMENT CLASS

May 17th – May 21st, 2027 | The Coca-Cola Company HQ, Atlanta, GA
Developing Independents’ Leadership and Operations Capacity for 20+ Years!

The grocery business is fast, fluid, and—above all—profoundly 
human. In this people-centered industry, inventory turns daily 
and customer feedback is immediate. Effective leaders must 
strike a delicate balance: applying sound management practices 
while also demonstrating the kind of leadership that inspires 
teams to deliver a superior shopping experience.

Grocery teams are diverse, frequently cross-trained, and 
required to adapt in real time. Yet, most management training 
programs rely on a “one-size-fits-all” approach that overlooks 
the unique realities of supermarket retail. That is precisely why 
the Supermarket Management Class (SMC) has thrived for more 
than two decades.

Delivered by a faculty of 20+ seasoned industry professionals, 
the SMC has built a reputation for measurable impact, long-term 
partnerships, and proven leadership development. By focusing 
on the specific challenges and opportunities of grocery retail, the 
SMC equips managers not only to run stores efficiently but also 
to lead people effectively—ensuring both operational excellence 
and memorable customer experiences.

MESSAGE FROM OUR DEAN TESTIMONIALS

Paulo Goelzer, PhD. 
Retail Learning Institute 
IGA Coca-Cola Institute

“Super engaging, entertaining and informative!”   
- Laura Bower, Store Manager - Priceless Foods

“ The 5 steps are a great tool, and I will utilize to slightly 
adjust my training program to make it more successful 
and retain employees and give them tools and 
resources.  ”  
- Megan O’Loughlin, Customer Service Manager - Orcas Island Market 

“ Going back to my store to change and share some 
things that I learned!”  
- Glenn D. Thomas, Store Manager - Hays Food Town, Inc.

“I appreciate Paulo keeping us engaged and  changing 
the group for each activity. Amazing content presented. 
So much to learn about leadership and Paulo collects 
year-over-year data.”  
-Virginia Gomez, Project Manager - Heritage Grocers Group 

“The group session was very insightful. Loved hearing 
about the take aways from the program.” 
-Frank Parker, Team Leader- Busch’s Fresh Food Market 



SESSIONS
LEADERSHIP

Retail
• State of the Economy 
• Positioning for Retail Success 
• Retail Insights

Leadership in the Grocery Industry
• This session features real-world experiences and perspectives, 
   focusing on identifying the unique traits of leaders in retail 

Self-Assessment
• Understanding oneself and one’s tendencies begins  
   with self-assessment 

Human Resources
• Hiring and Retention Strategies for Managers 

Retail Learning & Development
• The Manager’s Learning Leader Hat

Peer-to-Peer Learning (Group Activity)
• Cohort-based learning offers significant benefits through 
  peer-to-peer knowledge sharing and collaboration

Private Label
• The Importance of Private Label
• That’s Italy Tasting

STORE OPERATIONS
Finance
• Financial Indicators and a path to success 

Pricing
• Profitable Growth through Pricing

2026 PARTICIPANT ROLES 
 
• Store Managers 
• Assistant Store Managers
• Department Managers 
• Supervisors

Loss Prevention
• Protecting the Bottom Line 

Category Management 
• The Evolution of Category Management

AI Data Management for Grocery 
• A strategic look at how Grocers can thoughtfully adopt AI tools to 
drive efficiency and unlock growth

Digital Marketing
• Digital Marketing for the Grocery Industry 

Cybersecurity
• Essentials for Protecting your Grocery Store 

Sustainability
• $15k in 15 min – Find easy no-cost opportunities to maximize profits 

Natural & Organics
• Listening to the Voice of the Natural Consumer

DEPARTMENT OPERATIONS

Bakery
• What’s Now. What’s New. What’s Next: Driving Success with 
   In-store Bakery 

Deli and Food Service
• How to make your Deli a Destination! 

Meat
• Creating a unique shopping experience in your Meat Department 

Produce
• Produce-ing Excellence: Training Associates for Today’s Produce   
  Department

HIGHLIGHTS

• Owners 
• Director of Operations
• District Managers  
• Human Resources  
   Managers

22 Class Sessions Case Studies Real World 
Application

Diverse Faculty

Group Work Assessments

22 Sessions with Industry Professionals with Real-World Application on Grocery Operations, Finance, and Retail 
Leadership. Benefit from both learning formats, classroom and online (300+ supermarket specific online courses).

CLASS DESCRIPTION

80 PARTICIPANTS IN 2026

29%
International

71%
USA

Innovation Plan Online Courses 

Mentoring FacultyThe Venue Welcome & Networking Store Tour Group Discussion Class CelebrationClass In-Progress Group Presentation Planning

EVENTS
• Welcome and Registration

• Store Tour

• That’s Italy Tasting

• Shopping at the Coca-Cola Gift Shop

• Class Celebration


